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        Northwest Lakes Condominium Association, Inc.
DATE: April 26, 2006

AGENDA

I. CALL TO ORDER

·  An emergency meeting of the Northwest Lakes and lost Lakes Condo Association was called to order at 7:01 PM

    
 Board members present for: NWL were; President Don Feeser, Vice President Pat Ryan, Secretary 

             Virginia Canada, Treasure Helen Gregor, Maintenance Director Bob Stillwell and Recording

              Secretary Jerry Svrcek. 


 For LL; Director Low Lawson, President Al Berner, Vice President Glenda Titler, Treasure Pat Sheley

             and Secretary JoAnn Stroth. 

II. READING OF MINUTES  

· N/A


III. OUTLINE OF MEETING 

      Don Feeser addressed the points of the meeting and the order in which it will be conducted. The business at hand was 1) for the two Boards to vote on approving roof work for the club house and how it would be paid for and 2) for the two Boards to vote on approving a survey of the recreational property and how it would be paid for.

IV. DESCRIPTION OF ITEMS

· ROOF WORK

      The Boards reviewed the bid made by Architectural Exteriors Inc. for $74,797.52 and a contingency 

      fund of $25,000 for hidden damage. Funds are available to cover the base bid. For consideration was 

      an assessment of $25,000 to cover the contingency fund.

· SURVEY

To approve an assessment of 17K dollars to conduct a survey of the recreational property prior to turn over from the developer.

V. BOARD MEMBER COMMENTS

· ROOF WORK

The members of both Boards, individually, expressed their desire to move forward with the bid from Architectural Exteriors, Inc. and an assessment of 25K dollars to cover hidden damage.

· SURVEY

The Boards expressed various concerns and opinions as to the requirements of the developer and what is best for the community.  

VI. OWNERS COMMENTS

· ROOF WORK

Discussion included but was not limited to; should we use reserves rather than setting an assessment-no it would take more meetings, if more than the 25K is needed would it be readily available-yes a few thousand from different funds could be used, if all of the 25K is not used what will be done with it-at the proper time it would be decided by the Board, will the developer be assessed for all his properties- yes, has some hidden been included in the estimate- that is unknown and not shown on the itemized bid,  will one contractor be responsible for all work and subs- yes, how long will the club house be closed-4 to 6 weeks, how long is the warranty- 5 years by contractor, will the work be inspected- yes by the city and a resident licensed inspector  has volunteered to do progress inspections on our behave.

    A motion was made by Helen Gregor, second by Al Berner, to enter into a contract with Architectural 

    Concepts, Inc. and to establish a 25K dollar contingency fund and assess all lots $72.00. Votes by both 

    Boards were unanimous. 

· SURVEY

The attorney representing Lost Lakes and Northwest Lakes recommended we have the recreational property surveyed prior to accepting title to the property from the developer. Community and Board discussion centered on who is responsible for facilitating these actions and who is responsible for their related cost. 

Al Berner, second by Helen Gregor, made a motion to pursue a legal remedy to require the developer to be bound by the condominium documents regarding turn over and if we fail to prevail to establish a 17K dollar contingency fund by assessing all lots approximately $48.00. Votes by both Boards were unanimous.

VII.  ADJOURNMENT

        Meeting adjourned at 8:56 PM.

Submitted by,

Jerry Svrcek, Recording Secretary 

