NORTHWEST LAKES CONDOMINIUM ASSOCIATION, INC.

DATE:  12 December 2006

I. CALL TO ORDER

A meeting of the NWLCA was held on December 12th , 2006 and called to order at 7:00 PM.  Board members present were:  Don Feeser, Pat Ryan, Helen Gregor, Virginia Canada, and acting recording secretary Maggie Morris.  Absent was Director of Maintenance Bob Stillwell and  Recording Secretary Jerry Svrcek.







II. READING OF MINUTES

Minutes of the November 14th, 2006 meeting were read and accepted.  Paul Theroux mentioned a correction, the Resale committee will be  handling rentals in addition to resales.

III. TREASURER’S REPORT

The report by the Treasurer, was read and accepted.  

IV. COMMITTEE  REPORTS

A) Sprinklers –  All repaired except for one Outer Drive which was damaged by a power surge, it is being fixed.

B) Resale – Paul Theroux mentioned there are 24 for sale, 2 sold on contract and 10 rentals.

C) Architectural – No report

D) Contracts – Nothing at this time. 

E) Fire & Safety – Nothing at this time.

V. UNFINISHED BUSINESS

A) Lawn Maintenance– 

1. Mowing – Pat Ryan thanked everyone for getting the petition signed.  Creative is starting December 1st contract.  They will be doing all edging in the yards and if your vinyl siding goes to the ground, they will only go as far as 6 inches from the house.

B) Condo Violations

1. House Maintenance – One violation is still in the works for being rectified through the attorney.

VI. NEW BUSINESS 

A)  JUC Budget-

1. JUC Budget was returned for corrections to the amount budgeted for the common area $650, which was to be paid by the NWLCA.  The budget was not amended, sighting that the NWLCA common areas should to be paid by the JUC not the associations.  Pat Ryan motioned to accept the JUC budge and Helen Gregor seconded.

VII. BOARD MEMBER ITEMS

A) No board items

VIII. RESIDENT ITEMS

A) Yancy Parrish would like to get a budget for pump house items.  Helen Gregor said we have money in this years budget that can be used.

Monthly meeting adjourned 7:30 PM

I. BUDGET MEETING

  A)      Called to order 7:35 PM

B) Helen Gregor went over proposed budget items.  All   accepted by the Board

II. ATTENDING RESIDENTS

A)  Harry Huck – question on money for pump, three pumps in N.W. Lakes  

B)  Robert Hilperthauser – question on the printing of the budget

C) Betty Brown – questioning money left over from this year.  Questions were answered and accepted.  Under runs helped pay for the expense of the replacing two pumps at the cost of $12,000.

D) Wall on I95 – Department of Transportation having trouble with Government, waiting for answer to continue. 

E) Remodeling pump house on Meridian to make pump house a central location for storage of all pump items.
IX. BOARD MEMBER ITEMS 

1. Pat Ryan asked if the common area in NW Lakes is NW Lakes common area.  Don Feeser said it is Joint Use Common Area. The swales and easements are NW Lakes. 
2. Bob Stillwell requests an ad-hoc committee for fire, safety and hurricane preparedness be formed.   Dunc Brackett who is a retired fire chief volunteered.  This ad-hoc committee would work through Bob.

X.  ATTENDING RESIDENT ITEMS

A resident asked about a sign in a yard that reads Private Property No Trespassing.  This is in Lost Lakes, but Don Feeser is a neighbor, and will mention this to the resident.  

XI. There being no further business to come before the board, the meeting adjourned at 7:50 PM.

Submitted by Maggie Morris/vlc

Acting Recording Secretary
