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        Northwest Lakes Condominium Association, Inc.
DATE: November 14, 2006

I. CALL TO ORDER

·  A meeting of the NWLCA was held on November 14, 2006 and called to order at 7:00PM.

    
 Board members present were: Don Feeser, Pat Ryan, Bob Stillwell, Helen Gregor, Virginia Canada

             and recording secretary Jerry Svrcek.

II. READING OF MINUTES

· Minutes of the October 2006 meeting were read and accepted.


III. TREASURES REPORT

· Treasures report was read and accepted. 

IV. COMMITTEE REPORTS

A) SPRINKLERS: Bob Stillwell; The Outer Dr. pump is being replaced. There will be a once a month, weekend daylight watering so residents can check their sprinklers.

B) RESALE: Paul Theroux; reminded residents that "intent to sell or lease" forms must be submitted prior to that action taking place and the committee will be expanded to deal with resale’s.

C) Architectural: Bob Stillwell reasserted need for residents to notify the committee regarding work on your property and that which may affect common areas.

D) Contracts: none
E) Fire & Safety: Dunc Brackett informed us that the fire handicap stickers are in and interested parties should contact him.

V. UNFINISHED BUSINESS


A) MOWING: Enough signatures have been obtained to terminate existing service. Motion to

                  terminate existing contractor made by Bob Stillwell & Virginia Canada. Motion carried.


B) CONDO VIOLATIONS: several properties were addressed by the Board with one in the process of

                  receiving a lien do to lack of maintenance. 

           C) Merger of Associations: After meeting with our Condo attorneys it was realized that it would be in

                the hundreds of thousands of dollars to dissolve our existing associations and form one new

                association. And the benefits would not be as great as were thought. The Board will not pursue this

                option. However, the Board will review the JUC documents and meet with Lost Lakes to try and

                better formulate these documents.

F) Tax Status: The Association has a not for profit status and the Board will review the benefit verses

      the accounting involved in utilizing the status.                     

VI. NEW BUSINESS

      A) ELECTIONS: The First Notice has been posted via the Newsletter and November 30 is the cut off 

           date for nominations. The Second Notice will be mailed. On December 11, 2006 the NWLCA 

           proposed budget will be presented.

      B) JUC BUDGET: One line item for lawn maintenance was found in error and was sent back for

           correction.      

VII. BOARD MEMBER ITEMS

      A) Bob Stillwell suggested able-bodied residents taking the handicap stickers to those who may not be

           aware of there availability or how to utilize them.           

VIII. ATTENDING RESIDENCE ITEMS: None. 

IX. ADJOURNMENT: Meeting adjourned at 8:53 PM.

Submitted by, 

Jerry Svrcek

