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        Northwest Lakes Condominium Association, Inc.
DATE: Jan. 11, 2006

AGENDA

I. CALL TO ORDER

·  A meeting of the NWLCA was held on January 11, 2006 and called to order at 7:09PM.

    
 Board members present were: President Don Feeser, Vice President Jerry Clark, Secretary/Treasure

              Helen Gregor and Recording Secretary Jerry Svrcek.

II. READING OF MINUTES

· Minutes of the 11/08/05 meeting were read by Jerry Svrcek, motion to accept Jerry Clark 2nd by Helen Gregor


III. TREASURES REPORT

· Treasures report was read by Helen Gregor along with the 2006 budget.

IV. STATE OF CONDO

· Don Feeser issued the Address which included but not limited to;

A) only one condo fee check in amount of $122 made out to NWLCA is required

B) applauded the continued and growing volunteerism in the community

C) reminded all that community security is everyone’s job and not just the guards and gates
D) it homeowners responsibility to maintain up of personal property regardless of occupancy status

E) praised condo members for their cooperation with the Architectural committee and the results have been ascetically  pleasing 
V. ANNOUNCEMENT OF NEW BOARD AND VOTING RESULTS OF OPTIONS 1 & 2


A) There were three valid candidates for three openings resulting in Don Feeser; President, Pat Ryan;
                  Vice President and Helen Gregor; Treasure/ Secretary 


B) There were 110 Option ballots cast and counted by Pearl Herner, Bob Stillwell and Roger Grant.

                  Option One, two year alternating terms for the Board: 100 yes, 8 no, 2 no vote. Option 2, a five 
                  Member Board: 102 yes, 6 no, 2 no vote.


C) Two Board members will be appointed at next meeting to serve until January 2007.                  

VI. COMMITTEE/CONSULTANT REPORTS

A) SPRINKLERS: Bob Stillwell discussed the watering restrictions of the St. Johns Water

Management District and supplied handouts for interested parties.
       B) RESALE COMMITTEE: Paul Theroux reviewed the process for selling and renting and the forms
            and conformation necessary to maintain the communities 55+ status. Forms are available at our 
            office and on the web site

       C) ARCHITECTUAL COMMITTEE: Bob Stillwell reported that compliance with construction 
             review is on the rise and the cooperation is appreciated.
       D) CONTRACTS COMMITTEE: Pat Ryan reviewed two sprinkler maintenance proposals and has

             recommended J&E Sprinkler Service. Also the issue of changing lawn companies prior to contract 
             completion date. He noted only 8 written complaints have been received to date.    

VII. OLD BUSINESS 

       A) The Board addressed, with the homeowners, a couple of noise complaints.
.

V. ADJOURNMENT

        Meeting adjourned at approximately 8:30 PM.

Submitted by,

Jerry Svrcek

