JOINT USE GOVERNANCE COMMITTEE

LOST LAKES CONDO ASSOCIATION
NORTHWEST LAKES CONDO ASSOCIATION
140 LOST LAKES DRIVE
COCOA, FL 32926

MINUTES OF COMMITTEE MEETING OCTOBER 18, 2005
The meeting was called to order at 7:00 PM in the Lost Lakes Lodge.

JUC members present were Leon Krogulski, serving as meeting chair, Tom Ervin, Don Feeser,
Roseann Moore, B.J. Wilson, Treasurer and Pat Sheley, Recording Secretary.

The minutes of the Septembee 20, 2005 meeting were approved as read and distributed. Tom Ervin
explained his remark made at the September meeting regarding a handicapped chair lift for the pool.

The Treasurer distributed copies of the Profit and Loss Budget vs Actual January through September, 2005
showing net income in the amount of $27,920.87. Also distributed were Profit & Loss YTD Comparison
for September, 2005 and Profit & Loss YTD Comparison for August, 2005,

COMMITTEE REPORTS:

Activity (Helen Gregor) Flu Shots will be given after breakfast on October 19%. The NW Lakes Condo
Association will meet October 197, The trip to Mt. Doro has been cancelled due to the possible
storm; the Ice Cream Social scheduled for Sunday, October 23™ has been changed to Sunday,
November 6”. A Halloween Dinner featuring pork roast will be held on October 29®, On
November 12", the Forest Lake Players will present their talentshow and on November 19™ will
be a Casino Night. Thanksgiving Dinner will be held on November 24™ and a Holiday
Decorating gathering will be held on Saturday, November 26 The Annual Christmas Party has
been changed to Sunday, December 18" and a Christmas Eve Party will be on December 24%
with bring your own snacks and drinks and a $5.00 gift to exchange. The New Years Eve Party
will be on December 31, The stage has been ordered and should be here in three to four weeks.
The cost will be $3,000 and will be paid by the Activities Committee.

Communications (Dot Caron) Any items for the November Newsletter must be in by October 26™.

Garden (Jenny Filichia) The sod for the front entrance has B§en placed. Howard at the office has donated
2 flats of sod and 4 bags of fertilizer. Several dead trees behind the clubhouse have been removed.
Cigarette buts have been thrown everywhere and have been cleaned up. A reminder that the
Ice Cream Social has been changed to November 6™ The proceeds are needed to support the
many projects of the committee.

Lakes (Baob Stillwell) Some boats need better moorings with longer ropes. Some of the docks along the
main seawall have rotten wood that needs to be replaced. All of the boats along the Lost Lakes
Beach have been identified. There is a problem with swarms of flying insects around the lake.

Lodge (Roseann Moore) The lodge has been reserved for private parties on the following dates:
December 2, 10" and 11™,

Maintenance (Leon Krogulski) No report. Don Feeser reported that the light for the flag pole has been
repaired but still needs a photocell. The light switch in the entrance to the clubhouse has been
replaced with =~a on/off switch. The kitchen has been sprayed for the ant problem,

RV storage (Joe Dalton) No report.

Security (Joe Dalton) The report of the guard sleeping at 10:00 PM was unfounded and there is not
a problem.

Veterans (Pat Ryan) No report. A report was made that a cherry picker will be here on November 1%
to measure the flag pole for the yardarm.




Minutes of the October 18, 2005 meeting -- Continued
UNFINISHED BUSINESS:

Repairs needed for tumover will be taken care of by the Developer. A quick claim deed will be issued after
a title search is done. The fence on the west side of Scenic Drive has a problem with getting aporoval from
the St. Johns Water Management Authority. The Developer will repair all storm damaged fencing. The
small dock has been refinished but it was suggested that professional help be used to clean and seal the

deck at the clubhouse and the gazebo. The heat exchange on the spa heater needs to be replaced. The cost
to replace with a heat pump will be $4,407.50 and it will take at least six weeks to get the permit and it will
come with a five year warranty. The new sound system will be installed on November 1*. Tt was estimated
that be the end of the year, there will be at least $40,000 available for 2 new roof with the cost of the roof to
be approximately $65,000. It could be possible to borrow the balance from each condo association as was
done for the pool heaters.

NEW BUSINESS:

A letter was sent regarding sand in the middle of the north side of Outer Drive blowing over the road from
vacant lots. This is a problem that the developer should take care of, More rocks are needed on the end
of Lost Lakes Drive where it connects with Woodsmill Blvd, Al Berner has offered to get more rocks if he
can get some help with this project. Jerry Svreck sent a letter regarding his expenses to maintain the

Lost Lakes Web Site. He pays $11.95 per month plus a $50.00 annual fee. Don Feeser made a motion
that was seconded by Tom Ervin to reimburse Jerry for his expenses. After discussion, it was determined
that such expenses can be paid out of Activity Funds. This would apply to any other expenses necessary
for the community such as the newsletter, etc. The motion was tabled without a vote.

There being no further business to come before the committee, the meeting adjourned at 8:30 PM.

Submitted bv Pat Shelev. Recording Secretary



