JOINT USE GOVERNANCE COMMITTEE
Lost Lakes Condo Association
Northwest Lakes Condo Association
140 Lost Lakes Drive
Cocoa, F1. 32926

Minutes of JUC meeting February 15, 2005
The meeting was called to order at 7:00pm in the Lost Lakes Lodge.

JUC Members present were Leon Krogulski, serving as meeting chair, Tom Ervin, Don
Feeser, Roseann Moore, B>J> Wilson, Treasurer and Pat Sheley, Recording Secretary.

The Treasurer distributed copies of the JUA Profit & Loss Statement dated January, 2005
showing Net Income of $3,530.73.

The minutes of the January, 2005 meeting were approved as corrected. Under
Unfinished Business, in the sentence that reads: the new stage in the clubhouse needs to
be made smaller so that it does not block the exit doors on the south side of the
clubhouse, etc.

COMMITTEE REPOSRTS:

Activity (Helen Gregor) The Feb. Valentine Dance was a great success. The Activity
balance is $4,575. There will be a Volunteer Appreciation Luncheon given on Feb.26™.
Garden (Jenny Filichia) a concrete slab will be poured under the bicycle racks. Weed
cleaning and fertilizing is done by the committee each Mon. at 8AM.

Lakes (Charlie Weeks) Shore fronts have been cleaned on both lakes. Hank Gregor will
serve as committee chair during the summer months while Charlie is gone.
Lodge(Roseann Moore) The lodge has been rented on March 6™. From 12:30 to 6:00 on
Apr. 17"2:00 until 8PM and on May 22™ from 5:00 until 11: PM. Residents are
reminded that when the lodge is rented for a private party that it is closed to the
community for that time. If the clubhouse is being used for meeting etc. it is still open to
the rest of the community. The overhang and front fence repair is being discussed with
the developers per Howard. There was a discussion regarding sales and solicitations in
the clubhouse. The committee will ask the attorney for clarification of the meaning as
stated in bylaws.

Maintenance (Leon Krogulski) a leak under the kitchen sink has been fixed.

Pool (Helen Gregor) Chili cook-off will be Mar.5™. Casino night will be held in April.
There will be an entry fee for all attending. The cost of heating the pool has been
$17,975. to date. The pool Comm. Has paid $8,000. The amount in the committee
checking Acct. is $ 3,884.13 at this time.We are waiting for the City of Cocoa to inspect
and FPL to install the meter. The temperature will be set at 82 degrees. A discussion
was held about this setting but it was determined that we would start at that point and see
what costs will be and go from there. A 71/2 HP pump needs to be replaced. A price of
$4,697. was quoted to replace the pump by D&E Pumps. There was a charge of $94.95
by the pump company to estimate what needed to be done. A motion was made by Don




Pool Committee — continued:

Feeser, seconded by Tom Ervin to pay this cost. The motion was approved. A request
will be made to the two Associations for approval of this spending. The JUC will inquire
rebuilding and get two more estimates.

RV Storage (Joe Dalton) There is only two spaces left with a possibility of a few more at
a later date if cleanup in the RV area is done.

Security (Joe Dalton) Joe reported that everything was fine at this time.

Veterans (Pat Ryan) No report at this time.

UNFINISHED BUSINESS

There were questions concerning the NW condo Assn. turnover. Also questions
concerning the reserve accounts. The NW Assn. hopes to get the 2005 budget approved
with notations. Don Feeser read the letter to the developers in its entirety. Regarding
roof repairs, there have been three estimates received for roof replacement. Also 1
estimate for repair of 2 current leaks. The west side of Scenic Dr. on the south end by
the fence had a valve shutdown. The inspection of records has been completed. Jerry
Svrcek submit a memo on the existing deck/dock on the small lake. It is unstable and in
need of repair. A motion was made by Don Feeser, seconded by Leon Krogulski to
repair it. The motion was approved.

NEW BUSINESS

There has been vandalism done to tires in the parking lot of the clubhouse. It was
discussed the fire protection from the County was 3.7 miles to Lost Lakes, when Lost
Lakes became a part of the City, the nearest station is 7.7 miles and will take
approximately 15 minutes to arrive here. This is too long a time to save the homes.

ITEMS FROM ATTENDING RESIDENTS

Resident Travis Huenneken stated that in his opinion inadequate records were provided to
him. He would not state what was missing or what it was he was looking for. Tickets to
social functions are at the stage where residents must pay before signing up for tables in
order to have a correct food count.

There being no further business to come before the committee, the meeting adjourned at
8:20 PM.

Submitted by Pat Sheley, Recording Secretary




