Joint Use Governance Committee
Lost Lakes/Northwest Lakes Assns .
140 Lost Lakes Drive , Suite 1
Cocoa, Fl. 32926
 
MINUTES OF COMMITTEE MEETING JUNE 19,2007
 
Co-Chairman Roseann Moore called the meeting to order at 7:00 PM in the Lost Lakes Lodge.
 
Member present: Roseann Moore, Pat Ryan, Bob Stillwell, Betty Wilson and Ruth Madison, acting recording secretary. Absent Bettie Brown.
 
Minutes for May 15 were approved as distributed and posted on bulletin board.
 
Treasurerʼs report: Roseann gave a brief report and stated we have $53,397.46 in the checking account.  A detailed report was posted on bulletin board.
STANDING COMMITTEE REPORTS:
1.   Activities: Maggie reported that we will have a Brunch on July 4th with a golf parade at 9:00am then Brunch at 10am with Mimosas. With the 4th falling on Wed. it was decided to have a little festivity and celebrate.  Sat. the 23rd will be Bunco from 1pm to 4pm.
2.   Communications: No report
3.   3. Garden: Jenny said we are in the bug season and we should pay close attention to our plants.  She suggested we purchase Seven Dust and apply to our plants and also to our vegetables.
4.   Lakes: No report.
5.   Lodge: Roseann reported we have had the ceiling tiles replace in our lodge and new fans were installed. We will also be putting up a permanent wall between the crafters and the office; the kitchen sink will also be repaired. The pool area is now being locked by the guard at 10pm. Anyone found in the pool after being locked will be reported to Cocoa police.
6.   Maintenance: Bob Stillwell announced that Al Berner and Dave Finn will be checking sprinkler heads in Lost Lakes to be sure they are working properly. Doors in the rear of the lodge have been newly sealed and the front doors and card room doors will be done also.  The video cameras are up and running, some additions are still to be done.  The system is capable of giving up to 8 days of recording. The guards do not handle the system, currently they can monitor in guard house only.  Air conditioners have not, as yet, been checked for preventative maintenance. Bids are being acquired. A committee will be formed to further discuss what should be done on the deck regarding painting.  The light switch in the library has been replaced thanks to Yancy.  The light in the pool has been replaced.  Cypress trees will be trimmed by the lawn man James and will be done quarterly for the amount of $75.00. Discussion about the NW gazebo was referred to the NW board as they have the information to review.  This will have to be voted by the residents to approve changes to the existing site.
7.   Security: No report.
8.   Veterans: Pat Ryan announced that the veterans are planning a program for Veterans Day , Nov. 10th.
 
UNFINISHED BUSINESS
1.   The resurfacing of the tennis courts will start the end of this week, or beginning of next week.  Ed Aaron will be leaving for vacation and Carmen will oversee the job until completed.
NEW BUSINESS
1.                           The pool filter system is in poor condition with rust and needs to be replaced. Bob made a motion, seconded by BJ to replace the filter system at the cost of $2,930.00. vote was unanimous. It was noted there is, as of 5-31, $5379.40 in the pool reserve.  This is where the expenses will be taken from.
2.                           Bill Stillwell, from Hippo roofing will be back to check on loose parts to the overhang
3.                           Dead palm fronds should be removed before hurricane season. They are dangerous.
Meeting adjourned at 7:40pm by Roseann.
 
Submitted by Ruth Madison, Acting Recording Secretary
