LOST LAKES CONDO ASSOCIATION, INC.

140 Lost Lakes Drive, Suite 1

Cocoa, FLorida 32926

MINUTES OF ANNUAL MEETING OF BOARD OF DIRECTORS:  Tuesday, March 27, 2007.

The meeting was called to order at 7:00 p.m. in the Lost Lakes lodge.

Those board members present were Al Berner, President; Glenda Titler, Vice-President; Pat Sheley, Treasurer, JoAnn Stroh, Secretary and Lou Lawson, Director. 

Minutes were read and there were no corrections or additions.

TREASURER’S REPORT

Pat Sheley reported that residents were paying the old fee instead of $130.00.  She is returning the check to the resident and requesting a new check.  She also found out the bank is charging us $8.00 for returned checks.   Residents will be required to pay this fee.

COMMITTIES

Lawns – No Report  

Sprinklers – Joe Baker contacted Al Berner about zones that were not working.  Sprinkler Repair was called and did the necessary repairs.  

JUC – Trouble with pool heaters.  They are now working.    Waiting for part for spa.

OLD BUSINESS

None of us have been happy with the service of Truly Nolen we’ve been getting and weren’t sure of.  Truly Nolen’s manager, Lee Blair, met with Al Berner and Don Feeser.  We came to a decision.  I passed out a copy to the board of what we will be doing.  Anyone can get a copy of the map that would like one.  What he has done is color in four zones.  This is what they will be working on.  The yellow zone will be the 1st week of the odd month, purple zone on the 1st week of the even month, and green zone the 3rd week of the odd month, and blue zone the 3rd week of the odd month.  After each treatment we will receive a copy of what they have done.
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A question was raised about the work Truly Nolen was doing.  Discussion was held. 

Question asked about attorney fees and what they were for.  The large amount of the bill was regarding joining the Lost Lakes and Northwest Lakes into one association.  

NEW BUSINESS

JUC – Attorney recommends getting developer out of JUC contract.  Developer has to sign off on any changes that will be made to the Joint Use Agreement.  Any new JUC agreement has to be okayed  by Lost Lakes and Northwest Lakes and voted on by the boards or by a quorum of minimum of 10% of unit representatives.

Bocce Court – Drawing for bocce court has been submitted by Ed Aaron.  It would occupy the area of the last two shuffleboard courts not being used.  It would cost under $200.  It will be discussed further.

Gazebo Waste Disposal - Letter from Jim and Joan Anderson was received regarding garbage can near gazebo.  It is not picked up by the city because it is not the regulation trash barrel.  They have offered to put garbage bags in it and remove them and put in their garbage temporarily.  We will look into purchasing one of the new trash barrels.  Further discussion to be held.

Tennis Courts – Resident said that courts need to be repaired. Repair will be reasonable now, but later it would be more expensive.

Petition for House Extension - A petition from resident Mr. And Mrs. Koonce was received requesting to extend their carport for storage.  Lou Lawson made a motion to accept the drawing.  Pat Sheley seconded.  Motion was passed.

Insurance – Paul Whitney’s letter regarding an insurance policy was read.  He recommended that it be discussed with the agent.  The new policy is in.  Paul will review the new policy.

Law Seminar –Our attorneys gave it and it was very worthwhile attending.

Resale committee recommends raising age limit in the community to forty-five.  Further discussion to be held.

  Since there were only five (5) candidates for five (5) positions, no elections were held for the 2007-2008 Board of Directors. The board retired to discuss board positions.  It was decided that Al Berner would remain President; Betty (BJ) Wilson, Vice-President; Pat Sheley, Treasurer; JoAnn Stroh, Secretary and Glenda Titler, Director.  
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Sound wall will be erected.  The time is still yet to be determined by the Department of Transportation.

Meeting was adjourned at 8:40 P.M.

Our next meeting will be on Tuesday, May 1, 2007.

Minutes submitted by JoAnn Stroh.

